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VI.

INDEPENDENCE COMMUNITY
COLLEGE BOARD OF TRUSTEES
March 9, 2026
5:30 p.m. | CIE 105

ROUTINE

A. Callto Order

Approval of Agenda

Welcome Guests

Pledge of Allegiance

Mission Statement: Independence Community College serves the best interests of students
and the community by providing academic excellence while promoting cultural enrichment

moow

and economic development.

F. Vision Statement: To be a community college that provides an exceptional education
experience by cultivating intellect, encouraging creativity, and enhancing characterin a
student and community-centered environment.

APPROVAL OF THE CONSENT AGENDA Action
A. Minutes from February 16, 2026

B. Personnel Report (acknowledge receipt)

C. Grant Progress Report

NEW BUSINESS
A. Student of the Month - Vice President David Adams

B. Recommendation to continue Early Retirement for Fiscal Year 2026-2027 Action
C. USD 446 Stadium Lease Agreement Payment Action
Reports

A. President’s Report — President Taylor Crawshaw
B. Faculty Senate Report—Allen Shockley

Executive Session — Non-Elected Personnel

I move that we recess for an Executive Session for discussion of non-elected personnel pursuant
to the non-elected personnel exception, K.S.A. 75-4319(b)(1), for a discussion of Presidential
Search candidates. Those invited to attend are members of the Presidential Search Committee &
HR (Stacey Wright and Lori Boots). Open Session will resume at (insert time) in CIE 104. No
action will be required.

Adjournment



INDEPENDENCE COMMUNITY COLLEGE
BOARD OF TRUSTEES
February 16, 2026 | 5:30 p.m. | CIE 104

Present for the meeting: David Adams, Lori Boots, Stacey Wright, Melissa Anderson, Dottie Good, Bruce
Peterson, Erica Cope, Addison Cope, Anita, Anadora Seiff, Allen Shockley, Heather Mydosh, Matt Kittrell,
Amber Gregory, Brian Southworth, Nick McCullum, David Shepard, Kathy Shepard, Dan Barwick, Cody Oates,
Reporter Rep, Radio Rep, Tom School, O’Malleys, Reina Edwards Absent: Trustee Patti Snyder

I. Routine

A. Callto Order 5:30 PM
B. Approval of Agenda

Trustee Null motioned, McCaffery seconded. Passed 5-0
C. Welcome Guests
D. Pledge of Allegiance
E. Mission Statement: Independence Community College serves the best interests of students and the
community by providing academic excellence while promoting cultural enrichment and economic
development. Read by Trustee Null
F. Vision Statement: To be a community college that provides an exceptional educational experience by
cultivating intellect, encouraging creativity, and enhancing character in a student and community-centered
environment. Read by Trustee Porter.

Il. Approval of the Consent Agenda
Trustee Porter moved, Trustee Null seconded. Passed 5-0
Ill. Reports

A. President Crawshaw gave the President’s Report
B. Allen Shockley gave the Faculty Senate Report

IV. New Business

A. Student of the Month - Vice President DavidAdams
B. March BOT Meeting — Change of Date
March meeting will be on 3/9 with a work session on 3/30

Trustee Null moved. Trustee Porter seconded. Passed 5-0
C. Approve Vice President of Student Affairs and Operations position
Trustee McCaffery moved. Trustee Porter Seconded. Passed 5-0

D. Approve appointment of Vice President of Student Affairsand Operations
Trustee Null moved to approve David Adams as VPSAO. Trustee McCaffery seconded. Passed 5-0
E. Approve Vice President AcademicAffairs/CAO change

Trustee McCaffery moved. Trustee Porter seconded. Passed 5-0
F. Approve appointment of Chief Financial Officer

Trustee Null moved to approve Dottie Good. Trustee Porter seconded. Passed 5-0
G. Approve change to appointment of College Treasurer

Trustee Null moved to approve Dottie Good. Trustee McCaffery seconded. Passed 5-0
H. Update Cash Management Administrative Rights & Signature Authority @ FirstOak

Trustee Porter moved. Trustee Null seconded. Passed 5-0
I. Allow Payables —Taylor Crawshaw

Trustee Null moved. Trustee Porter seconded. Passed 5-0

J.  President Search Update



V. Executive Session - Non-Elected Personnel

At 6:10 The board went into an Executive Session for the discussion of non-elected personnel. Those invited
to stay were members of the Presidential Search Committee, Lori Boots and Stacey Wright. Open session to
resume at 6:35 pm. No action is required after.

Trustee Null moved. Trustee Porter seconded. Passed 5-0
VI. Adjournment

The meeting was adjourned at 6:36 pm.
Trustee Porter moved. Trustee Null seconded. Passed 5-0



Personnel Report — March 2026

New Hires

Effective Date Name Job Title Schedule Pay Rate

2/23/2026 Caden Coulson Assistant Football Coach-Offensive Coordinator A-5 $45,000

3/2/2026 Whitney Lanning Sr. Intern Program Developer S-3 $55,000

3/5/2026 Payton Green Assistant Football Coach-Defensive Back A-3 $29,000

3/16/2026 Milton Adams Assistant Football Coach-Wide Receivers A-3 $22,000

Transfers

Effective Date Name Previous Position/Department New Position Schedule Pay Rate

Separations
Effective Date Name Job Title Schedule Rate of Pay Hire Date
2/28/2026 Chance Main Assistant Football Coach A-3 $30,000 8/7/2024
F/Time F/Time Open Total
Salary Hourly P/Time | Volunteer | Contract/Temp | Positions Employees

President's Office 1 0 0 0 0 0 1
Foundation/Advancement 2 0 0 0 0 0 2
Student Affairs 5 1 0 0 0 0 6
Enrollment/Retention 5 0 0 0 0 0 5
Marketing 2 0 0 0 0 0 2
Human Resources 2 0 0 0 0 0 2
Finance/Administration 10 6 0 0 0 0 16
Athletics 17 0 0 3 0 2 22
Academic Affairs 24 2 2 0 0 0 28
Faculty 24 0 0 0 0 0 24
Totals 92 9 2 3 0 2 108

Open Positions
President

Assistant Football Coaches-2

Grant-Funded Positions 18




Grants Summary March 1, 2026

Ref. No. Grant Name Description Potential Funding Comments
Activity Since Last Report
Career and Technical Education Submitted 2.27.26. Anticipated
1 Private Foundation chnicat Equcat $350,000.00 ubmitted 2.27.25. Anticip
equipment April notification.
Independence
2 Chamber of For promotion of Inge Festival. $4,000.00 Notified 2.24.26 of acceptance.
Commerce
National Association
for Community
3 College summer Fab Lab Camos $65,000.00 Notified 2.25.26 of acceptance.
Entrepreneurship P AR Fab Lab initiated and submitted.
STEM Achievers
Program
Submitted Grants Under Current Review
Independence
Submitted 10.22.25. Anticipated
1 Chamber of For promotion of Inge Festival. $6,000.00 ubm! .e . " |.C|pa ©
Spring 2026 notification.
Commerce
) Private Foundation Career and Technical Education $350,000.00 Submitted 2.27.26. Anticipated

equipment

April notification.




National Science
Foundation IUSE:
Improving
Undergraduate
STEM Education

Three year-project to science
curriculum enhancements and

laboratory equipment

$299,602.00

Submitted 1.21.26. Anticipated

late 2026 notification.

National Science
Foundation

Advanced Technical

Education, Track 2

im

partnereships, and mobile fab

For math curriculum
provements, industry training

lab visits to rural schools

$987,589.00

Submitted 10.2.25. Anticipated
late spring 2026 notification.

$1,643,191.00

Total Submitted Now Under
Review
Summary, Grants Awarded for Funding FY 2025-26
Grant Name Description Funding FY 2025-26 Comments
Notified 8.24.24 acceptance.

U.S. Economic
Development
Administration

Toward construction of industry
engagement training facility.

$700,000.00

Possible 2-3 year timeline.
Approx. FY 24: $100,000; FY 25:
$700,000; FY 26: $200,000

U.S. Department of
Education: Rural
Postsecondary
Education Program

Improve student outcomes for
students at rural serving
colleges--extensive outreach
and academic and career
counseling (2024-2028 cycle)

$493,602.00

Notified 6.24.24 of acceptancee.
Approximate Calendar year
2024: $168,763; 2025:
$493,602; 2026: $504,584;
2027: $265,915. Total all years:
$1,939,152.




U.S. Dept. of
Education. Student
Support Services
grant.

For Student Support Services
academic support program
2025-2030.

$272,364.00

Notified 7.3.25 of approval.
$272,364 for each AY 25, 26, 27,
28, and 29. Total grant
$1,361,820.

Kansas Dept. of
Commerce DRAW--
Delivering Residents

and Workforce

For building an on-campus
industry engagement training
facility.

$370,000.00

Notified 6.21.23 of acceptance.
Submitted 4.28.23. Approx.
$370,000 FY 24-25 and
$370,000 FY 25-26. Total:
$740,000.

U.S. Dept. of
Education, Title Il
Strengthening
Institutions grant

Supports for student success,
technological platforms.

$425,000.00

Notified 9.21.22 of acceptance.

AY22-23:$424,325. AYs 23, 24,

25 and 26: $425,000 each year.
Total all 5 years: $2,124,325

National Science
Foundation--
Advanced Technical
Education (ATE)

For mathematics department,
local industry, and fab lab
learning collaboration.

$93,905.00

Notified 9.20.23 of acceptance.
Submitted 10.5.22. Approx. FY
23-24: $60,000; FY 24-25:
$80,000; FY 25-26: $93,905.
Total all 3 years $233,905.

Title Ill eligibility--
2025--26

Renew status as Title Il
institution, which allows college
exemption from having to
match certain federal student
aid

$30,000.00

Notified 6.18.25 of acceptance.
Appx. $30,000 for FY 25. Exact
figure pending financial aid
distribution.




Kansas Arts

To aid in Shakespeare tour

8 Commission Arts . $10,000.00 Notified 8.1.25 of acceptance.
production
Everywhere
Kansas Commerce
Advancing Digital Computer loaner program for
vand g. .|g| pu . prog Notified 8.4.25 of acceptance.
9 Opportunities to college and high school $300,000.00 i . .
Library initiated and submitted.
Connect Kansans students
(ADOPT)
National Science
. Acceptance 10.5.23. Approx. FY
Foundation-- .
Enablin Phase Il grant to partner with 23-24: $80,000; 24-25:
10 Partnershi gs to industries and other colleges for $133,000.00 $133,000; 25-26: $133,000. 26-
P . student training opportunities. 27: $54,000. Total all four years
Increase Innovation $400,000
(EPIIC) SRR
National Association
for Community
College Notified 2.25.26 of acceptance.
11 8 ) Summer Fab Lab Camps $65,000.00 ' o ceep i ¢
Entrepreneurship Fab Lab initiated and submitted.
STEM Achievers
Program
Independence
12 Chamber of For promotion of Inge Festival. $4,000.00 Notified 2.24.26 of acceptance.
Commerce
. - Notified 12.2.25 of
U.S. Dept. of the For professional archivist to . .
i ) ) reinstatement of earlier grant
13 Interior--Saving complete processing of Inge $15,000.00

America's Treasures

Collection assets

that had been suspended
midway in project




For professional archivist to
14 Delmas Foundation | complete processing of Inge $10,000.00 Notified 12.8.25 of acceptance.
Collection assets




"<} Independence

Memo

To: Independence Community College Board of Trustees
From: Taylor Crawshaw, Interim President and Vice President of Academic Affairs
Date: March 9, 2026

Re: Recommendation to Continue Early Retirement Benefit for Fiscal Year 2026-2027

Pursuant to Board Policy PSL—712: Early Retirement, which provides that “On an annual basis,
the Independence Community College Board of Trustees will vote whether to provide an early
retirement benefit to eligible employees. This benefit may be provided through contract or a plan
approved by the Board for implementation in the following budget year,” the Board is required
to annually consider continuation of the Early Retirement Benefit.

In compliance with this policy and the Board’s authority under Kansas community college
statutes to establish employment terms and compensation for College personnel, it is
recommended that the Board of Trustees approve continuation of the Early Retirement Benefit
for eligible employees for Fiscal Year 2026—-2027, in accordance with the provisions outlined in
Board Policy PSL—712.

Recommended Action:
Approve continuation of the Early Retirement Benefit for Fiscal Year 20262027 in accordance
with Board Policy PSL-712.



@ Independence

Memo

To: Independence Community College Board of Trustees
From: Melissa Anderson, Athletic Director
Date: March 9, 2026

Re:  Shulthis Stadium Lease Payment

1. Purchase Item Agreements (>520,000)
1.1. Lease Agreement
Recommendation to pay Shulthis Stadium 2025-2026 lease agreement:
USD 446 - $30,000

Background: ICC plays football games at Shulthis as we do not have any other option on
campus or within the town of Independence.
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