
INDEPENDENCE COMMUNITY COLLEGE  
BOARD OF TRUSTEES SPECIAL MEETING  
May 4, 2026 5:30 p.m. | CIE 104  
  
Present:  John Eubanks, Isaias McCaffery, Susan Porter, Mark Lasater, Logan Null  
Absent:  Patti Synder  
  
I. Routine   
a. Call to Order 
Trustee Eubanks called to order @ 5:30 pm   
b. Approval of Agenda    
Trustee McCaffery, motioned; Trustee Porter seconded; passed 5-0  
c. Welcome Guests   
d. Pledge of Allegiance   
e. Mission Statement: Independence Community College serves the best interests of students and the 
community by providing academic excellence while promoting cultural enrichment and economic 
development.   
f. Vision Statement: To be a community college that provides an exceptional educational experience by 
cultivating intellect, encouraging creativity, and enhancing character in a student and community-centered 
environment.   
  
  
II. New Business   
a. Technical Facility Discussion 	 	 	 	 	 	 	 	 	 	 	 	 	  
b.	2026-2027	Tuition	and	Fee	Schedule	–	Summer	Rate	Update	
	Trustee	Null,	motioned;	Porter,	seconded;	passed	5-0  
  
III.	Executive	Session	–	Negotiations	  
  
I	move	that	we	recess	for	an	Executive	Session	for	discussion	of	employer-employee	negotiations	pursuant	to	
the	non-elected	personnel	exception,	K.S.A.	75-4319(b)(3)	for	employee-employer	negotiations.	Those	
invited	to	attend	are:	Taylor	Crawshaw,	Dottie	Good	and	Lori	Boots.	Open	Session	will	resume	at	6:12	pm	in	
CIE	104.	No	Action	will	be	required.  
	5:56	pm	–	Trustee	Null	motioned;	Trustee	Porter,	seconded;	passed	5-0  
  
Open	Session	resumed	at	6:13	pm	in	CIE	104.	  
 
IV.	Adjournment	  
@	6:14	pm,	Trustee	Null,	motioned;	Trustee	Porter,	seconded;	passed	5-0  
 


